
Whatever you need...We’ve got your back.  
Get in touch at hello@spacecraftdesign.com.au

Project Planner 

Ok, so you’re ready to rumble... 
Now let’s roll up our sleeves and make a change! 
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GETTING STARTED

Property Name  ___________________________________________________________

Property Location  ___________________________________________________________

Number of Rooms? _______________  What is your ADR?  ___________ Occupancy?  ___________

When was the last time the property was renovated? (Be honest!) _______________________________

Who are your guests?   Corporate ____%  

    Leisure  ____%  

    Millenials ____%
   
    Internationals ____%

The accommodation market values 
and rewards good design.

People love what is ‘new’ and your guests are willing to pay for it...
So what are you waiting for?

renovation tip #1

Investing time in the planning stages of a refurbishment 
is invaluable.  A well planned refurbishment will 

ALWAYS get a better result and can save money and 
headaches in the long run. 

The secret to a having a clear plan and a successful 
refurbishment is being realistic about your current situation 

and understanding what you can achieve. 

‘After our renovation, we were able to increase our 
Occupancy by 10% and our RevPAR by 75%.  

The increase in revenue paid off the renovation within 1 year.’ 
  

    Penny Eccleston 
 Ambassador on Ruthven, Toowomba
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What areas are you interested in renovating? 

Guest Rooms   Guest Bathrooms  
 
Reception/Lobby   Restaurant    
 
Exterior    Landscaping 

Meeting Rooms  Other

What is the time frame of the project? 

I’m ready now!    Ready to start within 6 months    Not sure / depends 

What is your budget for the project? 

Under $300k      Over $300k     I’d like help with this

How will the project be funded? 

I want to use my capital   I am interested in leasing

the Big Picture  
renovation tip #2

Small Changes, Big Picture... 
Every aspect of your property affects a guest’s 

experience.  

Never substitute quality to save cost...  
It will hurt in the long run.

BEFORE

AFTER

How will you stage the renovation? 

I can renovate ______________ number of rooms... every _____________ weeks / months 

Who will do the fit out? 

I can do it myself     I need to hire a team
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Self Assessment  

renovation tip #3

Become familiar with your ideal guest 
profile, then look at your property 

through their eyes.

What is your overall impression of the property?

How would you rate the arrival experience?

How well presented is the exterior of the building?

How would you rate the quality of your guest room?

Are your public areas enhancing the property?

Is your property ‘clutter free’? 

Is the property well maintained?

It’s a let down

It’s a let down

It’s a let down

It’s a let down

It’s a let down

It’s a let down

It’s a let down

 It’s awesome

 It’s awesome

 It’s awesome

 It’s awesome

 It’s awesome

 It’s awesome

 It’s awesome

It’s average 

It’s average 

It’s average 

It’s average 

It’s average 

It’s average 

It’s average 
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What are people saying about your property in reviews? 

Who are your main competitors?  What are they doing well?

Why do people come to your hotel? What are you doing differently to your competitors?

Positive #1_____________________________________________________________

  #2_____________________________________________________________

  #3_____________________________________________________________

Negative #1_____________________________________________________________

  #2_____________________________________________________________

  #3_____________________________________________________________

YOU vs THE Competition  

renovation tip #4

If they offer a place to sleep... 
they are competition. 

Research your competition online. Find out 
what’s working for them and how they are 

presenting themselves to the market.

Look beyond your town too... Remember 
guest’s always have the option to holiday 

anywhere they want! 
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Goal Setting   

What are the top 3 priorities you want to focus on during the renovation? 

What are the top 3 outcomes you want to achieve with a renovation? Perhaps a 10% rate 
increase? Or occupancy that is consistently over 80%? To be #1 on TripAdvisor? 
(The more specific the better!! )

#1_______________________________________________________________________

#2_______________________________________________________________________

#3_______________________________________________________________________

renovation tip #5

Be clear on your renovation objectives.  
This will make sure you stay on track throughout the 

project and avoid spending money where 
it isn’t necessary. 

Make sure your renovation makes a big enough change 
so that guests will notice and reward you for it! 

Now set some deadlines... What is going to be done when? 

Within 1 month ______________________________________________________________

Within 3 months______________________________________________________________

Within 6 months______________________________________________________________

#1_______________________________________________________________________

#2_______________________________________________________________________

#3_______________________________________________________________________
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CONGRATULATIONS! 

You have taken the first step to having happier guests!

NOW IT’S TIME TO START DOING! 

Put your Project Planner to work and take the time to nut out more of the details 
before you bust out the hammer. 

Or if you need more help... get in touch here! 
hello@spacecraftdesign.com.au
www.spacecraftdesign.com.au


	Property Name: 
	Property Location: 
	Number of Rooms: 
	What is your ADR: 
	Occupancy: 
	When was the last time the property was renovated Be honest: 
	Corporate: 
	Leisure: 
	Millenials: 
	Internationals: 
	Im ready now: Off
	Ready to start within 6 months: Off
	Not sure  depends: Off
	Under 300k: Off
	I want to use my capital: Off
	I am interested in leasing: Off
	1: 
	2: 
	3: 
	1_2: 
	2_2: 
	3_2: 
	Who are your main competitors  What are they doing well: 
	Why do people come to your hotel What are you doing differently to your competitors: 
	1_3: 
	2_3: 
	3_3: 
	1_4: 
	2_4: 
	3_4: 
	Within 1 month: 
	Within 3 months: 
	Within 6 months: 
	Id like help with this: Off
	Text6: 
	guest rooms: Off
	guest bathrooms: Off
	restaurant: Off
	reception: Off
	exterior: Off
	landcaping: Off
	meeting: Off
	other: Off
	over 300k: Off
	I can do it myself: Off
	I need to hire a team: Off
	1_5 of 5: Off
	1_4 of 5: Off
	1_3 of 5: Off
	1_2 of 5: Off
	1_1 of 5: Off
	2_5 of 5: Off
	2_4 of 5: Off
	2_3 of 5: Off
	2_2 of 5: Off
	2_1 of 5: Off
	3_5 of 5: Off
	3_4 of 5: Off
	3_3 of 5: Off
	3_2 of 5: Off
	3_1 of 5: Off
	4_5 of 5: Off
	4_4 of 5: Off
	4_3 of 5: Off
	4_2 of 5: Off
	4_1 of 5: Off
	5_5 of 5: Off
	5_4 of 5: Off
	5_3 of 5: Off
	5_2 of 5: Off
	5_1 of 5: Off
	6_5 of 5: Off
	6_4 of 5: Off
	6_3 of 5: Off
	6_2 of 5: Off
	6_1 of 5: Off
	7_1 of 5: Off
	7_2 of 5: Off
	7_3 of 5: Off
	7_4 of 5: Off
	7_5 of 5: Off


